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Successful integration of
digitalisation project



We enable companies to optimise 
their business processes using
intelligent tank data analysis.

Our IoT-based solutions and products …

provide insights into customer needs

help sales and logistics staff with their
strategic and operational business tasks

ultimately save time, budget and
natural resources



Making the same thing but digitally 
is not digitalisation.

Data integration and usage must be
thought and lived more radically.

Data-based decision making will be the
differencing factor of a company success.

Digitalisation



Digitalisation and Data Analysis are positively impacting tank utilisation 

At Beginning
of using Analysis

Change
after 1 year

Potential
with Data Analysis

Costs per litre delivered

51% 56% 65%



It will not fail because of the technology.

Implementing Remote Tank Monitoring and
Data Analysis is a change project.

Missing leadership is the largest threat for
the success of digitalisation.

It‘s easy.
But is it?



Three essential pillars for the success of digitalisation projects

Capable
Project Sponsor

Network of con-
vinced ambassadors

Repetition of  the
North Star vision

❯ Is a strong and 
passionate leader and 
has a standing in the 
company

❯ Doesn’t fear pushing 
forward to change

❯ Will bring the right 
people together

❯ Cover various 
departments

❯ Are close with their 
teams and speak for 
the project

❯ Feedback challenges, 
fears, and critic to the 
Project Sponsor

❯ Encourage the team 
and organisation to 
keep pushing to 
achieve the planned 
result

❯ Remind the team, why 
the company is going 
through the change 
and how it’ll make a 
difference in daily work

Successful implementation

needs

personal

commitment!

needs
adaptedstructure!

needs
time!
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